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Satish Kumar Josyula 

Visa Status – Permanent Resident (GC Holder)
Project Management Professional

Contact (M) - 408-416-1189
E-mail: satishjosyula@gmail.com
Professional Summary

· Qualified Masters in Business Administration (Finance) and Commerce with over 18 years of Global IT Application System Integration (SI) and Full-Life Cycle ERP experience including 17 years in entire spectrum of Oracle ERP Financial, Leasing, Procurement and Supply Chain based applications

· Experience working for multi-national clients in environments requiring Global solution designs

· Executed large customer engagements including Full life cycle ERP implementations, Web based Solutions, Software development, System Integration, ERP Upgrades
· Managed multiple release rollouts involving Global matrix teams, multiple business and IT Stakeholders in North America, Asia Pacific and Middle-east for companies like Cisco, GE, Dubai Duty Free, Sify Technologies, Kuwait Free Trade Zone & Public Warehousing Company. Hands-on Functional configuration skills in Financials, Procurement, Supply Chain and Lease Management module suites.
· Project Manager with focus on vision, innovation and growth objectives, identified new opportunities, created new alliances, and drive execution to achieve the desired results
· Consistent performer in managing and ensuring quality delivery in handling large implementation and development projects.
· Good domain knowledge in the Procure-to-Pay(P2P), Quote-to-Cash (QTC/O2C), Record-to-Report(R2R) business flows
· Experience in Implementing Multiple Master Data Management Solutions in the Customer, Item areas, including the Interfaces with Dun & Bradstreet, Trillium. 

· Manage, Architect and Engineering Talents for developing a transnational MDM Solution Integrations to support Marketing, Channels, Sales, Order management, Distribution, Install base and Service Organizations.

· Experience spanning across business & IT architecture design & solutions which includes Fit/Gap Analysis, Process Re-engineering, Process Re-architecting, Process design & E2E conceptual flows, Interfaces, Data Conversion/Migration strategies, Application development, Reports and End-user training
· Ability to think out of the box and provide solutions, analyzing complex problems, weighing multiple solutions and carefully selecting solutions appropriate to the business needs, project scope and available resources.

· Played major roles in identifying new business models and cost effective measures to the customers across the globe, some of the prominent being Cisco Systems Inc, GE Medical Systems
· Solution Identification (Scoping studies, product fitment analysis), Pre-Sales, Proposal’s Preparation, Project & resource planning and execution
· Application and Business requirement analysis and transform them into functional and technical documents
· Proven ability to help business with problem isolation, analysis and providing best possible solutions
· Consistent performance in multiple roles performed across the clients

· Numerous client appreciation’s during project execution assignments at Cisco, GE Medical Systems, Dubai Duty Free & others.

· Recognized as Home Grown Leader in Mahindra Satyam

· Consistent “STAR” performer
· Multiple Special customer recognition’s for turning the project from Red to Green

· Progressive certifications in Management

· Certificate of Global Business Leader – CGBL from U21 Global School Singapore & Harvard Publishing House

· Certified PMP from PMI, USA
· Oracle Certified Implementation Specialist, Oracle Financials R12 – Receivables

· Oracle Certified Implementation Specialist, Oracle Financials Cloud - Payables
· Certified ITIL V3 Foundation

· Passed Certified Information Systems Auditor (CISA) Certification Exam, USA
· Education Credentials
· Master’s in Business Administration (Finance) from Osmania University, India
· Master’s in Commerce from Osmania University, India
Experience

Cisco Systems Inc - San Jose, CA: - (Jan 2003 – Till Date)
Project
: Connect - Oracle Lease Management & Financials Impl R 12.1.3 @ Cisco Capital (Jul-12 – Till Date)
Role
: Project Manager

Project Description: Cisco Capital- Project Connect is a multi-phase cross-functional transformational initiative focused on delivering consistent global end-to-end equipment leasing and financing policies. The processes and business capabilities enabling Capital Capital’s long term growth and to provide Cisco corporate with a competitive market advantage

Project involves new implementation of Oracle ERP R12 Application along with seamless integrations with surround systems like Origination, Quoting, Super trump Pricing Engine and Vertex Tax Engine. The scope also includes multi-country rollouts starting with US, Canada, NL, CSFI, Mexico & Spain.
Key responsibilities: 

· Responsible for overall Global solution design and project delivery for the key ERP Interfaces.
· Automate & Digitize the Month-End Close Process for Corporate Finance Controller Team to enable the seamless close process
· Architect the Solution design for custom equipment finance leasing for Large Asset Volume Contracts, Application to Booking and integration with Receivables, Vertex Tax Engine & Install Base
· Manage and deliver the system configurations for various country roll-outs as signed off by the business
· Act as the liaison between cross-functional groups by planning, conducting, and directing the analysis of complex business problems to be solved through IT solutions
· Proactively lead and execute project risk management and mitigations
· Manage, prioritize, sequence project demand based on resource availability and timelines

· Provide recommendations on Technology solutions to address system integration needs as part of POC’s
· Developed and actively managed project plans. Manages resources, project schedule and budget to meet deliverables. Maintains all reporting requirements as needed
Modules: GL, AP, AR, FA, OLFM, IB, Inv, OM, Service Contracts, Advance Collections 
Project
: Revenue Attributions @ Cisco Systems (Nov-10 – Jun-12)

Role
: Project Manager

Project Description: Project includes development of home ground tools that would help in deriving the Fair Value Assessment. VSOE of Fair Value is required so that the value of the individual items is determined in order to recognize the revenue accordingly.  Ensure Revenue Recognition with key challenges like the Statement of Provision (SOP) 97-2 along with EITF-08-01, Vendor Specific Objective Evidence (VSOE) of Fair value. 
Key responsibilities: 

· Responsible for Overall project delivery & Production Deployment.

· Facilitated and monitored program issue resolution, risk identification and mitigation plans.
· Managed and facilitated Program Change Management Process and performed impact analysis for all change requests

· Monitoring project risks and scope creep to identify potential problems and proactively identifying solutions to address them in advance
· Drive End-to-End Transition planning to minimize business impacts through optimized downtime for the Go Live cutover
Project
: PMC2.0 (Performance Metrics Central (Jun-09 – Oct-10)

Role
: Project Manager
Project Description: Develop the Partner Performance tool (PMC) comprising of various performance Dashboards & on-demand reports that would help in determining how the Channel Partners are performing in the year and also to provide the inputs on how to the performance needs to be improved. Apart from this, the tool would provide the On-demand visibility into all relevant service metrics and operational indicators that can help in better manage the partner service performance
Key responsibilities: 

· Responsible for project planning, scheduling, monitoring and reporting progress to the Project Management Office

· Proactively managed systems development, implementation and risk via the use of SDLC

· Responsible for controlling project requirements, scope, and change management issues along with Project Status/Metrics Compilation and communication 

· Manage the delivery team activities on a daily basis & interactions with Cross-functional teams. Managed teams drawn from Multiple Vendor Teams.
· Manage Project portfolio, including managing project release priority, capacity planning & balancing, forecast future workload and staffing levels

· Provided delivery management to ensure customer satisfaction & reference-ability

· Tracked software customization changes, defects and issues
· Responsible for Historical Data Migration & Production Cut-Over activities.
Project
: C3 Evolution (Sep-08 – May-09) & Synergy Commerce Transformation (Jul-07 – Aug-08)
Role
: Project Manager

C3 Evolution: The objectives of the project is to migrate both the Product Sales and Service delivery of Cisco services to be migrated to one system with the goal of lowering support costs, reducing business risk, and making future business evolution faster and less complicated.
Synergy: Commerce Transformation Initiative focuses on enabling the business capabilities that help the move into new geographies, markets, technologies utilizing the leading edge Service Oriented Network Architecture. Enable the critical business capabilities and streamlining the pricing & customer data areas along with the goal of lowering support costs, reducing business risk, and making future business evolution faster and less complicated.
Key responsibilities:
· Responsible for project delivery planning, scheduling, monitoring and reporting progress to the Project Management Office

· Responsible for controlling project requirements, scope, and change management issues along with Project Status/Metrics Compilation and communication 
· Participate in Business Commit & Finalize the execute commit scope for the releases
· Manage the delivery team activities on a daily basis

· Managed and led team members; allocated resources among team members and guided team members during the project

· Goals Setting and performance reviews of Team Members  
Modules: GL, AR, IB, Inv, OM, Service Contracts & Installbase

Project
: Implementation of Global Customer Architecture @ Cisco Systems (May-05 – Jun-07)

Role
: Project Manager
Project Description: Enhance & Implement Global Customer Registry (CR) as a Single Source of Customer Data to be shared across business applications at Cisco. Integrate the Various business critical applications like Channel Partners, Quoting & Ordering along with Service Sales. The Project Scope also includes implementation & Integration with Address Data Validation/Enrichment, from Global Address, along with Dun & Bradstreet Services

Key responsibilities:
· Responsible for the development of new Real-Time web services for Customer Creation & Address Validations

· Manage interactions with Cross-Flow Teams & preparing the case for onboarding them for adoption
· Manage, prioritize, sequence project demand based on resource availability and timelines
· Drive End-to-End Transition planning to minimize business impacts through optimized downtime for the Go Live cutover
· Define Period Close procedures and imparting training on the Period Close Procedures to the module champions/MIS Team of the client
· Manage the delivery team activities on a daily basis

· Lead projects and manage requirements development, functional design, and end user training and support

· Managed and led team members; allocated resources among team members and guided team members during the project
· Goals Setting and performance reviews of Team Members  

· Tracked software customization changes, defects and issues

Modules: Oracle TCA
Project
: Oracle ERP Initiatives & Implementations @ Cisco Systems (Jan-03 – Apr-05)
Role
: Business/IT Analyst
Initiative – GPO Metrics Automation:
Quote to Cash Organizations needs reliable, frequent and consistent access to the key analytical metrics to track performance of current processes to target goals. The initiative involves automation of various Cycle Times for Order Booking, Invoicing, and Revenue Recognition.
The overall objectives of the project was to create a centralized dashboard with drill down capabilities for each of the measures and develop the framework for building analytical tools for further analysis
Initiative – Procure to Pay, Rel 2.2:

Designed and implemented the Global Payables Invoice Approval Workflow Solution for Cisco Systems
Implementation of Oracle iProcurement:

Business Analyst responsible for analyzing the existing Business Processes implemented in Ariba including the Requisition Approval Workflow, Supplier Punch-out, Document the Gap Analysis & FSD Documents for implementing the standardized process in Oracle iProcurement
Initiative – BV2.0 aka Asia Customer Migration:
Business Analyst for configuring the Invoicing to Receipt Process, including setting up of Receivables 
Initiative – SJPROD Upgrade from 10.7 to 11i:
Functional Consultant for supporting the entire Finance Track Applications - Procure to Pay Components Migration from Oracle ERP Rel 10.7 to 11i
GE Medical Systems - Milwaukee, WI: - (Feb 2002 – Dec 2002)
Project
: Oracle Financials Implementations @ GE Medical Systems (Feb-02 – Dec-02)

Role
: Project Leader
Project Description: GE Medical Systems is a Global Leader in Medical Information and Technology. The offerings include networking and productivity tools, healthcare information systems, patient monitoring systems, conventional and digital X-Ray, Computer Tomography (CT), Magnetic Resonance (MR), Ultrasound, Positron Emission Tomography (PET) and Nuclear Medicine.  
GE Medical Systems (GEMS) is implementing an enterprise-wide Financial, manufacturing, distribution and Data-warehousing solution to provide global consolidation and standardization across its subsidiaries and currencies. The Enterprise systems would integrate globally the manufacturing and distribution networks also integrates the financial and cost information from 60 customized systems from about 30 countries in Americas, Europe and Asia. The project involves the implementation, post-implementation maintenance and overall support of GEMS global enterprise solutions
Project scope included implementing Oracle Payables Module & re-configuring the Purchasing & Inventory Modules for smooth functioning of Procure to pay processes and integrating the Payables module with a host of legacy systems along with the integration with Global Exchange System, a supplier market place.

Key Responsibilities:
· Analyze business processes to identify opportunities for improvement

· Documenting the To-Be Procure to Pay Business Processes, Interact with various cross functional business groups, Configure the Module Setup’s, Develop the Test Scripts, Document the Data Conversion Strategy
· Completing the FMEA, Point of Failures Analysis, with Certified Black-belt SME’s for various Integrations and providing solutions for the identified failures
· Configure user access privileges, including menus and report security in accordance with client’s operational requirements

· Providing the End User Training along with documentation of Standard Operating Procedures
· Complete 3 years of Supplier Financial Data Migration along with Post Production Support for 2 Months and ensured the systems are stabilized
Other Key Global Implementations & Assignments: - (Jan 1998 – Dec 2001)
Key Responsibilities:

Responsibilities in all the below assignments included project activities including the Project Planning, Overall solution design, Configuration, Data Conversion Strategy, Data Migration, Implementation Audit’s & Post Production Support. 
Dubai Duty Free – Dubai, UAE 




Jan 2001 – Dec 2001

Project
: Oracle Financials & Supply Chain Implementation

Role
: Project Leader
Project Description: Dubai Duty Free is one of the World’s Largest Airport Retail Establishments. It provides world class retailing services to all passengers travelling through their associated airports. The project scope includes Implementation of Oracle Financials, Human Resources, and Supply Chain Modules along with integration with Tejari, Supplier Market Place.

Sify Technologies – Chennai, India 




Mar 2000 – Nov 2000

Project
: Oracle Financials & CRM Implementation

Role
: Project Leader
Project Description: Satyam Infoway Ltd. (SIFY) is a NASDAQ listed company based at Chennai, India. SIFY provides a comprehensive suite of E-Commerce solutions to businesses and consumers. Project scope includes Implementation of Oracle Financials & Oracle CRM Suite of Modules along with Integration with Custom Billing Systems.
Kuwait Free Trade Zone & National Real Estate Co – Kuwait, Kuwait 




Jul-99 – Feb 00

Project
: Oracle Financials & CRM Implementation

Role
: Project Leader
Project Description: National Real Estate Company (NREC): NREC is a conglomerate of companies in Investment and Real Estate Leasing Operations. The group consists of The National Real Estate Company (NREC), The Kuwait Free Trade Zone (KFTZ), Dasman Holdings and The KFTZ Tobacco Company. The project scope includes Implementation of Oracle Financials & Integration with Custom Billing System.

As part of the project implementation, handled all the project activities including the Project Planning, Module Configuration, Data Conversion Strategy, Data Migration & Post Production Support for 4 months

Public Warehousing Company – Kuwait, Kuwait 




Jun-98 – Jun 99

Project
: Oracle Financials & CRM Implementation

Role
: Project Leader
Project Description: Public Warehousing Company (PWC) is involved in providing quality-warehousing services at various locations in Kuwait. It is the biggest warehousing company in entire Kuwait. 
The project scope includes Implementation of Oracle Financials, Develop a Custom Bolt-on Module for Daily Revenue Recognition, its integration with Oracle General Ledger & Receivable modules. As part of the project implementation, handled all the project activities including the Project Planning, Module Configuration, Data Conversion Strategy, Data Migration & Post Production Support for 3 months
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